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A snapshot of our 
network
We work at over 200 
airports across six 
continents, offering 
landside and airside 
services tailored to 
our customers’ 
needs

Growth strategy

We plan to open new 
stations in growth 
markets; expand 
services at existing 
stations; acquire bolt 
-ons where fit is right

Industry leading services across the world
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Our Core Products

We provide 
front-line 
airport services 
both above and 
below the 
wing, ensuring 
passengers and 
aircraft 
complete 
journeys 
efficiently and 
on schedule

We manage 
the fuelling 
requirements 
both of aircraft, 
through our 
Into-Plane 
Fuelling 
service, and of 
airports as a 
whole through 
Fuel Farm 
Management

We facilitate 
transportation 
of goods by 
accepting, 
storing and 
preparing 
cargo for 
worldwide 
transit with our 
airline 
customers
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Menzies Aviation – A Resilient Mix

Service mix – Core products
By Revenue

Geography
By revenue

Top 10 Customers
By Revenue
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Norwegian

IAG

easyJet

United

American

Cathay

Air Canada

Lufthansa

Delta

Air France -
KLM

Americas

Rest of 
World

EMEA

Ground 
handling

Cargo 
handling

Into-plane 
fuelling

Cargo 
forwarding

Fuel farm 
management



Market overview – Ground handling market
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Source: KPMG

$61bn market$55bn market$48bn market$41bn market $95bn market
(estimated)



Market Overview – Growth Dynamics
Source: Boeing CMO forecast 2018
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Market Overview – Competitive landscape

Available 
market

Restricted
market

Total market
$60bn

Available market
$30bn

Global Players

Regional Players

Available Market
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Our growth agenda

A structured approach
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Ground handling growth - Organic
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Risk and reward must always match



Ground handling growth - Organic
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• Contract commenced 1 October 2018

• Contract commenced 1 November 2018



Ground handling growth – Emerging markets
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• Operations scheduled to start in February 2019

• Joint venture with AirBP and Al Burhan Group

• Exclusive licence for ground handling & into plane 
fuelling

• 20,000 annual turns total for Iraq Airways and 
international carriers

Baghdad





Fuelling products
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Deals with the delivery of 
fuel to individual aircraft, 
in preparation for their 
upcoming journey.

Deals with the storage, 
management and accounting 
of fuel supplies on airport 
campuses.



Fuelling growth - Organic
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Strong contract win and renewal 
performance

Innovating to modernise processes – win/win 
for Menzies and airlines

Cross selling opportunities with existing 
ground handling operations

Focus on expanding into existing territories

Leveraging existing customer relationships

Successes
• New contracts in Bordeaux, Nice & Paris 

Le Bourget
• Expansion in UK at Leeds/Bradford airport



Fuelling growth – Outsourcing & Partnership 
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• Replicate EMEA model to facilitate growth in existing and new markets

• Leverage existing relationships and develop new ones

• Focus on global and larger regional players

• Ongoing oil major retrenchment

Existing Partners Potential Partners



Fuelling growth - Infrastructure Partnerships

• Significant opportunity exists to take advantage of future airport asset 
divestment by oil majors

• Menzies Aviation is the world’s largest independent

• Investment by infrastructure funds is continuing

• We are developing partnerships and ensuring we are in the discussions

• Approach potential investors
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Market Overview – Cargo growth 

• Cargo volume to world trade growth correlation 
has tightened over the last decade but forecast 
to outperform long term

• Significant regional differences 

• Market dynamics must be right

• Asian markets will continue to lead industry 
growth 

1
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Source: Boeing CMO forecast 2018



Driving growth - Cargo
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Allow one-stop shop offering at secondary 
airports

Typically higher margins derived

Successful track record
• Farnair, Gold Coast Cargo, Cairns Cargo

Assets typically acquired from owner 
manager

Where an airline has sufficient scale Menzies 
can manage the warehouse on their behalf

Opportunities in North America

Open facilities where market dynamics are 
favourable



Acquisition strategy
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Date Company Price EBITDA 
multiple
*

Product

Apr 18 ASL £15m 4.8x

Jul 17 Cairns Cargo £1.4m 7x

May 17 Gold Coast Cargo £2m 1.8x

May 17 Farnair £1m 3.1x

Feb 16 Renaissance £2m 2.3x

Nov 14 Planebiz £2m 2.2x

Oct 13 Skystar £10m 2.7x

Oct 13 Moose £2m 3.9x

* Post Synergies

Highly synergistic prioritised

Criteria Recent Deals

Bolt-ons boost returns from existing 
operations 

All opportunities must be margin 
accretive

Provide a good entry point to strong 
growth markets

Pipeline of opportunities exists



Growth Agenda - Margins

4%

5%Management’s focus is to steadily improve margin by:

• Winning and renewing business at sustainable rates

• Delivering productivity benefits

• Tight cost control

• Investing in people

• Targeting growing airlines
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Why Customers choose Menzies

We offer a clear and compelling customer proposition
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…supported by our strategic approach



People
People are at the heart of 
everything we do, and will 

be a primary target for 
investment

Menzies Enablers

We deliver our strategy through a great team – our enablers

Systems & 
Transformation
We will lead the industry on 

technology to drive efficiency 
and deliver great service

Commercial
Developing strong customer 

relationships is key to our future 
growth ambitions
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Commercial

Jamie Ross, SVP Commercial
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Key Accounts – our core customer base  
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Key Accounts – our core customer base  
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Key Accounts – our core customer base  
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Key Accounts – our core customer base  
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Highlights of 2018 so far
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Highlights of 2018 so far
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Highlights of 2018 so far

15



Highlights of 2018 so far
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2018 in Numbers
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2018 in Numbers
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Strengthening our Commercial Approach

More specificity in 
Sales Roles
• £386m of business in Cargo & Fuels

Key Account 
Resources

Focused Business 
Development resource

Effective Contract 
Support
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Key Accounts – global agreements

• Growing dialogue with many of our Key Accounts about global 
agreements – aiming to conclude some key agreements in the next 3 
months

• Clear opportunity to simplify our contractual interface

• Requires some compromise with our major customers but benefit is clear

• Allows our competitive efforts to focus on the quality of our bid and 
overall proposition
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How customers see our position in the industry

“Opportunity 
for Global 
relationship…” “We’d like to see 

you expand in 
Asia…”

“America has 
lots of 

opportunity…”

“…huge 
growth 

potential 
in Fuels…”
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What Customers want from our Products

Safety & Security

Product Management

Performance

Standardisation of Service

Focus on People and Innovation
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Coffee Break

Please re-join us in 15 minutes



People

We are a people organisation

Claire Hall, EVP People
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Our People Priorities
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What they will deliver…..
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People – The heart of our organisation

Attracting the 
best

Excellent 

on-boarding 
processes

Clear retention 
strategies

Career 
development 
opportunities

Build tangible 
employee 

engagement
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Recruitment

Attracting the best



Creating a conversation with potential employees
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What have we done so far to improve our attraction ….
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We are partnering with text recruit to modernise our employee recruitment and on 
boarding experience

Text message, chat apps and live online chat are the new email: candidates and employees 
want to use them with their employers

100% install base Real time Work email isn’t mobile
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Improving the recruitment experience for our candidates and our recruitment teams 
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World Class Training & Development

Being the best



Technology enabling our L&D evolution
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Leadership

Leading from the back – empowering our people



Vision and Values
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The new Menzies employee engagement survey has now been launched
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Leadership
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Combining investing in our communities with investing in our future leaders
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Seeing success in our focus stations

In Denver this year we have been trailing a range 
of retention activities and have seen a 10% 
reduction in their turnover

 Schedule flexibility

 Visibility of support team and managers

 Communication from Senior Leaders

 Recognition activity
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A Winning Position

19



Technology
Steve Rick, SVP Systems & Transformation



Aviation Industry using Technology to improve the traveller experience and improve efficiency

…the complexity is knowing what to invest in
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• All systems and transformations projects have to:

• Deliver value for the business

• Improve productivity and performance

• Starting with those delivering the highest impact and benefits 

3

Our Objectives
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Making the biggest impact    

People

• Recruitment

• HRiS - biometrics

• Learning 

• Resource 
Management

Operational 
Standards

• Business 
Management 
System

• Menzies Method

• Technical Services

• Asset Management  

Systems 

• IT Outsource 

• Platform 
Transformation

• Integration 

• Service Excellence

• Fuel Management

Major Programmes – WAN, VOIP, GDPR, Resource Management, HRiS,  Payroll, Telematics, Digitising Fuelling 
and fluids, Contract Management, Operational Messaging & Billing, RSMS, Cargo systems, O365 and Domain 
Consolidation  

Controls, Management & Innovation – Menzies Method BPL, Lean, Mobility, “eHandshake” and “eyes on 
the business” through Digital Board 



Resource Management WorkBridge – Demand Led Rostering

Flight schedules don’t go to plan – so how do we deal with optimising our staff in real time? 

2. Service Standards1. Flight Schedule

3. Workload Demand
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WorkBridge – Demand Led Rostering matching skills, demand and legal requirements  

5. Employment Rules4. Employees & Skills

6. Rosters
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WorkBridge - Allocation
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Task status is updated from the PDA along with key data points in the turn being captured and fed to RSMS for billing



Asset  Management  – Telemetry and GSE utilisation 
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Definition of “Method” - Orderly arrangement 
of parts or steps to accomplish an end.

Synonyms: method, system, routine, 
manner, fashion, mode, way

The Menzies Method is the single source of truth for 
governance and operations providing a robust 
governance framework and innovative platform for 
continuous improvement and is the core of our 
Business Management System

Operating Standards – Menzies Method - Digital governance framework
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Menzies Method - Digital governance framework & Business Management System

P olicy

W ork Instruction (Procedure)
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Integration – Joining our Systems up

• Joining our technologies together and interfaced 
them with our customers messaging

• We achieve this through our RSMS hub

• We have taken stand alone systems and joined 
them up 

• We are leveraging the data and automating as 
much as possible – The Menzies Method 

Key Principles:

• Enter data once and use many times

• Single view of the truth across all systems

• Commit to benefits and measure them  
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Delivering end to end solutions for consistent services

Fuel Suppliers
Integrating directly with 
suppliers IT & billing 
systems

Fuel Deliveries
Tracking and managing delivery 
methods; pipeline, road tanker, barge 
and rail

Bulk Storage
Managing fuel farm stocks, 
reconciliation, loss & gain 
calculations

Telemetry
Real-time analysis of GSE 
& vehicle activities

Airlines
Integration with airline operations centres 

for planning, billing and real time event 
management

Ramp Services
Integrated suite of tools and 
systems for managing 
operations from touchdown to 
take off

Fuel Operations
On-vehicle data capture and fully mobile, 

intrinsically safe equipment, airside 
operations and real time flight fuelling 

status information

Staffing
Real-time dynamic scheduling, rostering 

and allocation of Menzies crews and GSE  

GSE Maintenance
Integrated real-time approach to routine 

and predictive maintenance and parts 
management. 

eHandshake
Fully interactive, paperless 
refuelling and turn 
acceptance by aircrew and 
airline Ops 

VoIP/COMMS/Mobility
Integrated VOIP communications capability via 
our tablet/smartphone interface – single device 
operation

Cargo 
Industry leading cargo solution 
standardised throughout the 
network
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Environmental & Regulatory Reporting
Improved data capture, speed and analysis 
which enhances reporting



Operational Excellence – Delivering our Vision for the future
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Our programme is delivering results:

• Improved aircraft turn around times

• Improved employee management

• Better utilisation of our equipment

• Improved safety

• Improved quality of service

• Greater billing accuracy

• Increased bid success rate



Financial approach

Giles Wilson, CFO
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Financial Discipline - Our approach
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Capital application process
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