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Results Highlights

2017 was a transformational year John Menzies plc :
Underlying operating profit £m

The Group successfully completed its largest ever acquisition (US$202m)

Record underlying operating profits delivered — up 41% at £77.9m

Exceptional charge of £27.1m relating to corporate transactions and pension de-risking N |
Disposal process for Menzies Distribution is underway

2014 2015 2016 2017

Menzies Aviation had an excellent year
Menzies Aviation

Underlying operating profit £m

ASIG acquisition completed and integrating well. Projected synergy target being exceeded

Underlying business performing well

Investment in people and processes allows an industry leading position

58.8
. . . . agn 34.2
Commercial progress continued with excellent net contract gain position I

Menzies Distribution produced a solid performance 2014 2005 2016 2017

- Underlying operating profit in line with last year at £24.8m

... momentum building
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Financial Overview
Giles Wilson
Chief Financial Officer, John Menzies plc
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Financial overview

Constant HIGHLIGHTS
Reported currency
Turnover 2,517.7 2,457.3 2,077.6 Reported underlying
operating profit
Underlying operating profit 77.9 73.8 55.2
Interest (10.8) (10.8) (5.5) UP 41%
Underlying profit before tax 67.1 63.0 49.7
Underlying EPS
Operating cash flow 109.9 75.0
Net debt 214.4 70.5 UP 20%
Exceptional charge in operating profit 27.1 18.4
Debt to EBITDA covenant ratio 1.9x 0.8x Net debt beats
expectation
Underlying effective tax rate 30% 32%
Underlying EPS 57.2p 47.8p DEBT TO
Basic EPS 15.1p 11.8p EBITDA 1.9x

Dividend per share 20.5p 18.5p

Note: 2016 turnover restated




Segmental performance

Turnover Underlying operating profit
£m 2017 N 2017 T HIGHLIGHTS
Reported Constant Reported Constant
currency currency
: Aviation turnover
Americas 460.4 440.0 219.8 23.0 21.8 12.9
EMEA 525.1 505.2 391.2 14.9 13.6 6.0 EXCEEDS £1bn
Rest of World 173.3 161.3 139.6 15.5 14.3 10.9
Cargo Forwarding 143.4 135.9 117.5 5.4 4.9 4.4
Aviation 1,302.2 1,242.4 868.1 58.8 54.6 34.2 Aviation reported
underlying operating
Distribution 1,215.5 1,214.9  1,209.5 24.8 24.8 24.7 Firiil:
Corporate - - - (5.7) (5.6) (3.7) UP 72%

Group 2,517.7 2,457.3 2,077.6 77.9 73.8 55.2

Note: 2016 turnover restated




John Menzies plc — Turnover
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Note: 2016 turnover has been restated

HIGHLIGHTS

Aviation business
development

ADDS 35%

Exited low margin
contracts and still
contract momentum

ADDS 2%




John Menzies plc — Underlying operating profit
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HIGHLIGHTS

Underlying business

ADDS 9%

Commercial
development and M&A

ADDS £16.1m

Underlying operating
profit

RECORD £77.9m




Menzies Aviation — Margin progression

" HIGHLIGHTS
4.5%
4.3%
4.1% = =
3.8% 3.9% Margin |m_provement
3.5% continues
3.1%
UP TO 4.5%
2.6%
2.5%
Group focus on margin
improvement
H1 FY H1 FY H1 FY FY
2013 2014 2015 2016 2017

Note: Margin is reported underlying operating profit divided by turnover




Movement in net debt

£m
2017 _ _ _ 2017 HIGHLIGHTS
opening Operating Regular tax & Pensions & Net capital closing
net debt cash flow interest dividends  expenditure | Acquisitions Other FX net debt

109.9
Net debt beats

expectations

(31.8)

£214.4m

1.9x EBITDA

(214.4)

£25.7m

Strong operating cash
flow performance

Headroom allows
continued business
development

13.7

(24.9)




Effective tax rate

2017 impacted by US federal tax changes

- 2017 effective tax rate is 30%

- Historically effective tax rate reduced by:

- US net operating losses brought forward
- Deferred tax asset in relation to US net operating losses carried forward

2017 one-off non-cash increase due to impact of lower US tax rates to revalue deferred
tax assets of ¢.3%

Working through legislation of toll charges on overseas US subsidiaries. Costs expected to be mitigated.

2018 and beyond

Reduction in US tax rates should maintain Group’s underlying effective tax rate at ¢.28%

HIGHLIGHTS

2017 effective tax rate

30%

2018 rate expected to

return to lower
normalised level

c.28%




Menzies Distribution

Summary Activities
- Excellent performance holding profits in line with last year at £24.8m Fleet of c.1 100
LT e c.1,000
: : : : vehicles, !
Cost savings helped offset volume decline and wage inflation M oredominantly ﬁ f/gﬂitglagsttlrtilised
- Core volume declines in Newstrade in line with expectations leased
- Menzies Parcels expanded with increased volume and new contracts Q
. . . ¢.1,700 delivery m Over 30,000
- Excellent year for Hand2Hand and Fore with new contracts and increased footprint routes, 364 Swwwwes Customer
. . . . . . . days per year deliveries daily
- Retail Logistics offering continues to develop capabilities to serve UK high street Q vS Pery DIHID
Business development ¢.135,000 3 3,700
. . delivery miles 1 1 employees in
- Buy out of Eason & Son ]V performing well and provides an all-Ireland platform driven each day ; the UK &1
- Gnewt Cargo acquisition expands Menzies Parcels into central London with an
all-electric vehicle Oﬁ:ermg 56 distribution Over 100 million
sites across UK units handled
& Ireland each year
The future
- Preparations for contract renewal process are in place ?;?stﬂj 23;:% r o 3.8 million picks
- Separation plans underway as business looks to prosper as a well capitalised UK & all leading O— gesro‘gesekufgom
Ireland logistics business parcel carriers — '




Business Overview

Forsyth Black a)
Managing Director, Menzies Aviation & W~




2017 Highlights

A year of great progress at Aviation . )
Repairing the margin

72% uplift in reported underlying operating profit

2017 4.5%

Acquisition of ASIG broadens our product offering and business development

opportunities
pp 2016 3.9%

Tangible progress made with our Excellence Manifesto

2015 3.1%

Growth plans continuing to deliver

- Commercial focus delivered excellent contract gain momentum deepening customer 2014 4.1%
relationships

- Business development activities continue — three acquisitions delivered in 2017 Growing the top line - £m

2017 1,302.2

Resilient business model 2016

- Second half impacted by natural disasters but diverse portfolio offers resilience

2015 749.3
- Strategic contract losses help to focus on profitable contracts

- Margin improvement continues — focus on cost and efficiency 2014 738.6
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Business review

Product volume Contractual progress
- Absolute cargo volumes were up 5% Losses
- Better volumes across all regions and the impact of hew contracts

Net
contracts

- Absolute ground handling turnarounds were ahead by 11%

- Addition of ASIG, excellent new contracts in EMEA, although offset by the loss of Alaska
Airlines hub in Seattle

- 3.7m fuelling turnarounds completed in North America and the UK for the first time Fuelling

Net contracts

Contracts by product

Ground
handling

150 net contract gains Cargo
handling

154 contracts renewed securing £119m of revenue achieved with no overall impact on yield

Significant loss of Etihad business in Australia and Netherlands Oceania

Strategic contract losses and rebalancing of structurally challenged contracts inherited from the
ASIG acquisition strengthen the portfolio

Net contracts
by region

Americas

- easylet at London Gatwick, Delta at Atlanta, various at New York JFK EMEA




Regional review

Americas

- Excellent operational performance integrating ASIG and driving forward the underlying business

- Significant labour issues for all market participants in North America impacting consistency of service
- Good progress in fuelling with new contracts from Southwest and American Airlines

EMEA

- Significant contract awards by IAG across UK and Ireland

- Strong cargo performance with good volume in Prague, Amsterdam and Heathrow
- Failure of Air Berlin and Monarch led to bad debts

Oceania

- Australia and New Zealand continue to perform very strongly, organic and acquisitive expansion

- Good contract gains, despite Etihad loss, and momentum with Chinese carriers

- Expansion into South East Asia with an office in Malaysia and operations due to start in Indonesia

AMI
- Good performance with significant profit improvement

- New management team in place to standardise and drive the business forward

Growing the bottom line

2017

AMI

Americas

Oceania

Underlying
operating profit
£58.8m

EMEA

2016
AMI

Americas

Underlying
operating profit
£34.2m

Oceania

EMEA




Acquisition of ASIG — Integration and beyond

US$202m acquisition of ASIG

- Deal completed on 1 February 2017
- Fuel farm, into-plane fuelling and ground handling operations in 7 countries at 87 airports -
- 4 million flights fuelled and 110,000 ground handling turnarounds annually
- 54 fuel farm operations

Integration

Synergies validated and now expected to exceed £15m by the end of 2018 (previous target £10.5m)

Integration has gone very well with deadlines being met

Transitional services agreement exited on time after six months

Billing system for fuelling business designed and implemented in-house

Opportunities

Cross selling of product portfolio — into-plane fuelling and ground handling

Expansion of into-plane fuelling operations

New customer relationships being developed — oil companies and airlines
Positive customer reaction allows existing business to be secured and new opportunities to be pursued




Evolving customer base

United =N
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Aviation Turnover - £0.7bn
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aska

@) AIR CANADA

casyJet - Growing relationships

with major US airlines
- No reliance on any one
customer or geography

2017 - Key account approach
paying dividends
Top 10 IAG
Customers - Multi product offering
attractive to customers

- New relationships now
exist with oil majors

- Top 10 customers

account for 36%

United =N
Airlines B2

Aviation Turnover - £1.3bn

... growing and broadening our customer base


http://www.google.co.uk/imgres?q=alaska+airlines&um=1&hl=en&biw=1280&bih=929&tbm=isch&tbnid=EnfOpUNmT_TRQM:&imgrefurl=http://wishuponthenorthstar.com/sponsors/alaska-airlines/&docid=8vpffAZeHdu3AM&imgurl=http://wishuponthenorthstar.com/wp-content/uploads/2012/06/Alaska-Airlines-Logo.jpg&w=1900&h=846&ei=iw4tUKqGFemp0QXDnoC4DA&zoom=1&iact=hc&vpx=164&vpy=666&dur=950&hovh=150&hovw=337&tx=139&ty=115&sig=113892714356502316046&page=1&tbnh=102&tbnw=228&start=0&ndsp=16&ved=1t:429,r:12,s:0,i:175

Key account management — Case studies

KEY CUSTOMER

norwegian _

>

CATHAY PACIFIC

ING

&

Emirates

PAST RELATIONSHIP

HISTORY

Good local relationship in
Europe; no coverage
elsewhere

Good local relationship in
Oceania; difficult relationship
in other regions

Difficult relationship with
service issues in UK

Difficult relationship
culminating in unilateral
cancellation of contract at
Amsterdam

KAM ACTIVITY

Collaboration between
Europe & Americas led to
global solution for USA &
Mexico expansion

Key account focus led to
more positive engagement;
global agreement in place

Key account focus led to a
healthier conversation
about service

Key Account Manager in
regular contact

CURRENT
RELATIONSHIP

Global relationship developed
further; innovative solutions
make us stand out

New business at Heathrow,
Perth, Adelaide and
Christchurch

Excellent renewal and new
business wins across UK &
Ireland. Including entry
into Dublin

Renewals secured in
Oceania and new business
at Oslo & Hyderabad




Market dynamics

Structural growth

Airlines
o ﬁ")‘ ?( requirements
A >_). X — Market
4.7% 3.5% 41,030 — growth Safe and secure
TRAFFIC FLEET AIRCRAFT operations
GROWTH GROWTH DELIVERIES +
Available market 2017 g Great customer service
Market +
Usﬂ SO0 73bn L share On-time performance
e growth +
I Restricted M Available Innovat|0n
Competitor consolidation Regionals iors +
7i Havas oo
< Mebtcare = e . .
= @ Invested Competitive pricing
!;;;issporf EVERGREEN’ Malrket. SWiSSpOI'f s Iogistics
B gy oot P Sendsar ULELY /5 s players Winning
\%{Eﬂ%dnata Qﬁ n_- N onata proposition




Our excellence manifesto

EXCELLENCE

FROM TOUCHDOWN TO TAKEOFF

Menzies Aviation is an organisation which sets standards, not one which chases them.

Our objective is to be the market leader, not in size, but in the quality of aviation services we offer our customers: the
undisputed, premium handler in the industry.

In the pursuit of this objective, we strive to deliver against three clear goals, which we call our excellence manifesto:

SET THE HIGHEST OFFER THE DEPLOY

l STANDARDS :Z DEEPEST E; THE MOST
FOR SAFETY, COMBINATION SOPHISTICATED
SECURITY & OF SERVICE TECHNICAL
PERFORMANCE PORTFOLIO AND SOLUTIONS

GEOGRAPHY

/LS A




Strategy — Prioritising products and geographies

Products
A

Offline Services - Primary Focus

]P . Secondary Focus
Executive Services PRIORITY
PASS™
Opportunistic
: =t oo .
Cargo Handling - FYRLIES Ssrilankan b e
Fuelling [l Southwest.
Ground Handling S
Regions

Americas EMEA Oceania S.E. Asia




Investment Case

MARKET PRODUCT GROWTH MARKET SHARE
LEADER GROWTH MARKETS GROWTH
OPPORTUNITIES

> il O O

Quality « Safety & Security Cross selling opps * Fuelling StroW% pa Out-sourcm?!ﬁa - Low cost '

* Innovation services * Executive services growth forecast * Aircraft order carriers * Emerging markets success
book

UNDERPINNED BY A STRONG MANAGEMENT TEAM

Industry experience * Track record for delivery + Strong commercial principles « Focus on growing margin
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John Menzies plc — Summary and Outlook

Strong performance delivered a record year

Sale process for Menzies Distribution underway

Strong management team in place

ASIG acquisition completed — synergy target exceeded

Structured business development plans being delivered

Excellence Manifesto positions Menzies Aviation as the market leader

Well placed, well funded Group operating in a structural growth market




Questions
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Profit before tax

£m 2017 | 2016 |

Underlying profit before tax 67.1 49.7
Non-recurring items in operating profit (27.1) (8.8)
Non-recurring items in finance costs (0.8) (1.7)
JVs and associates tax (2.0) (1.9)
Contract amortisation (10.5) (7.9)
Impairment of assets - (9.6)

Profit before tax 26.7 19.8




Cash flow and net debt

£m 2017 2016

Underlying EBITDA 109.1 80.7
Working capital movement 1.9 (5.8)
Other movements (1.1) 0.1
Operating cash flow 109.9 75.0
Regular tax and net interest paid (25.2) (14.1)
Non-recurring tax paid (3.7) (5.1)
Net capital expenditure (31.8) (24.7)
Free cash flow 48.2 31.1
Acquisitions, investments and earn-outs (158.4) (5.2)
Exceptional items (22.7) (14.2)
Additional pension payment (11.3) (10.9)
Share schemes and rights issue proceeds 1.5 72.9
Dividends (15.9) (10.6)
Net cash flow (157.6) 63.1
Net debt at start of year (70.5) (123.2)
Currency translation 13.7 (10.4)

Net debt at end of year (214.4) (70.5)




Balance sheet

£m 2017 | 2016 |

Tangible fixed assets and investments 183.3 158.2
Goodwill, intangibles and other assets 219.5 116.1
Working capital and others (14.8) (19.7)
Net debt (214.4) (70.5)
Pension liability, net of deferred tax (41.1) (58.9)

Net assets 132.5 125.2

Note: 2016 working capital and others restated




Exceptional charge in operating profit

HIGHLIGHTS
ASIG acquisition and integration 7.4 16.1 ASIG cost in line with
Distribution disposal 3.2 3.2 expectations
Pension sectioning and de-risking (non-cash £2.7m) 5.1 5.4
Other transaction related costs 1.9 LA Aborted deal cost
17.6 27.1 relating to DX Group

Pension de-risking
gives Group greater
flexibility




Pensions

Sectionalisation to provide greater optionality

May 2017 defined benefit scheme sectionalised
- New section supported by Menzies Distribution covenant, remainder by the Company
- Company to guarantee Menzies Distribution section while part of Group

June 2017 17% of scheme’s assets and liabilities transferred to Menzies Distribution section

Exceptional charge £1.2m — advisor fees

De-risking of the scheme

March 2017 pension scheme closed to future accrual
Looking to buy-out liabilities in 2018

Exceptional charge of £4.2m — accounting impact to revalue past benefits (£2.7m), costs (£0.7m)
and fees (£0.8m)

HIGHLIGHTS

Scheme closed to
future accrual

Sectionalisation allows
corporate structure
optionality
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Business development

Contracts renewals by service

Fuelling/ITP

Cargo
ohandling
154%*

contracts

renewed
(FY revenue
£107m)

* 109 ground handling
15 cargo handling

Ground 30 fuelling/ITP

handling

Contract renewals by region

Rest of World

154
contracts

renewed EMEA

Americas

Net contract wins

Contract
losses

Contract
150%* wins
net contract
wins
(FY revenue
-£58m)
* 98 ground handling
8 cargo handling
44 fuelling/ITP

Net contract wins by region

Rest of World
EMEA

150
net contract
wins

Americas



Operational Excellence

DO

@ Sales & KAM

KAM programme and processes
CRM using Microsoft Dynamics
Opportunity management and
forecasting

Contract Management using
CobbleStone

s i GSE and Asset Tracking

SAM Telematics on Motorised GSE
Asset lifecycle management plan
Better-informed asset management
Make the right decisions on
maintenance and disposal
Optimisation of the fleet

Ensure operators are trained

Bill accurately for GSE used

The Menzies Method

Operational Excellence — Delivering the vision

aR

Employee Management HRiS

ENZIES

AVIATION

E Workforce Recruitment

=

Learning Self-Service Time & Attendance

« Policies manuals & processes = SAP Success Factors & Ultipro e eArcu & Ultipro candidate e SAP Success Factors & Harley « Standard implementation
e .. New Menzies Intranet « Integration with WorkBridge and attraction, on boarding and Interactive « Biometric clocking
= Business Process Library using T&A management « Improve employee development « Integrated with WorkBridge
Triaster process mapping, lean « Improve employee management = Integrated into HRIS processes + Common reporting structure
and six sigma tools * More engagement from accurate = Improve efficiency and customer e Learning paths to add
data services competencies IT Strategy & Programme
= Monitor work profile and absence « Better planning with real-time e Schedule courses and training
e Employee and Manager Self Service control and visibility of resources e Integrated with Telematics and « ITO with Sungard AS
= Performance Management using WorkBridge = IT Transformation

mETiEs
NUZSS

=N

Success Factors

o IT Help Desk

GSE Scheduling and Bi

Implement ServiceNow
Single integrated service desk
eBonding with key service providers

GSE integration to WorkBridge to allow
GSE scheduling

Increase efficiency and improve customer

service

Agile management of GSE

Integrated GSE asset management and
utilisation with SAM and EBis
Preventative Maintenance

Departure Control

WorkBridge Airport Management
System

Digital allocation of employees to
customer tasks

Agents provided tasks via handhelds
Push to Talk via handheld removing
radios to commence rollout in 2018

w GSE Parts Management

Standardising GSE recording and
management globally by end of 2018
on EBis

Improve control of equipment costs
and maintenance processes

Better first-time fix-rates

Integrated parts management and
billing

« Integration of key systems
e Private and Public Cloud

NS B N
u TREPEL E"zgs'?l
r f— —
CHAMP 70S

ENZIES

—

@ Cargo Handling

a

« Standardise on Hermes NextGen
globally
« Deliver tighter integration with AMI g Lounge Hospitality
« Online booking & mail app to
access hospitality services
« RSMS billing integration

I Ith, Safety and Quali

Integrated Risk Manager

Capture CAT A, B, C, D & E incidents
Reduce risk and support compliance
Aircraft, Personal Injury and
Environmental

D Signature on Glass

* Single consistent data capture on every
Menzies turn globally

= Dispatch Card, De-Icing,
Fuelling digital data capture

Long-term Planning

= WorkBridge - Prepare & Mobilize

implemented for rostering = Increase productivity and reduce errors
« Integration with RSMS and T&A * User Interface for RSMS that eliminates
e« Improve cost management the need to re-key data
= More accurate forecasting of capacity = Ensure services delivered to customers

against demand are charged



Menzies Aviation at a glance

Financial overview

Turnover £m Underlying operating profit £m
60
2017 1,302
2016 868 40
20
2014 739
1 1,200 1,400 0
0 200 400 600 800 ,000 , ; 2014 2015 2016 2017
Ferin Major customers
Product offe g AerLingus ¥ airbp @ AIR CANADA 7%5;{0
Ground handling @ Offline services AmericanAirIines\\ IAG cmmﬁmnc ADELTA

Fuelling G Executive services easyJet

Cargo handling %[ & Lufthansa

Emirates Southwests United =N

Airlines B
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Market overview — Competitive landscape

Available market

Total market
$60bn

Available Restricted
market market
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Market overview — Global Aircraft fleet

MarRet in Increase in Aircraft movements * Narrow-bodied orders dominate

2 036 * Smaller planes now flying further

34,166 40,120 Of new Aircraft delivered:
e

New Aircraft Aircraft in
delivered by 2036 service, 2036

2 ¥ E

Y
& %
rs B
& |
" 2

24,180

Single aisle

8,690

Double aisle

18,890

Aircraftin
service, 2017

1,410

Very large

Menzies specialise in single aisle * High
volume quicR turnaround * Focus on hub
and base activity

12,936

Aircraft retired
by 2036




Market overview — Regional traffic forecast

Europe
203% of Global order CIS
° North America tiOOh' Pt as follows gfo?: (szécl)ii)aalsofrc;jl‘leorWS:
R 16% oFGIQbaI order . m 77% A
booR, split as follows: N 1% e 84%
° \. 9 t}‘\{ % \‘.“?\‘
4.7% =L 8% o g 4%
- ‘A‘; ; o, ﬁ‘t 2% Ry .
TRAFFIC Y 14% -2 o L ¢ 2%
GROWTH N wwr -
3.5% Asia/Pacifi
sia/Pacific
FLEET 42% of Global order
GROWTH booR, split as follows:
R X 69%
\ . Middle East ¢ 27%
S = 78% 7% of Global order » .
‘1;\( book, split as follows: v Py “—-‘\_ﬁt 2%
41,030 3 - \ Yo 43% e
DELIVERIES 2y S 85% o
e A / =t 41%
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Source : Boeing Market Estimates Source : Airbus Market Estimates




